What it Means to be an Exceptional Leader
By Dr. Kimberly Alyn

As you look around society today, it gets more mwde difficult to find principle-based leaders. §iag the buck is
commonplace as everyone points the finger at soeelse. Society is starving for quality leadershipvery sector all
over the world. Followers want leaders who williagely engage in the leadership process as they teodevelop
exceptional leaders for the future of their indystihave a leadership acronym for what | consgtsme of the more
important traits of an exceptional leader:

L_ ove What You Dol!

Excel in Competency

Act with Integrity
Demonstrate Accountability
Empower Others

Respond Humbly

LoveWhat You Do

People want to follow leaders who love what theyadd show some passion for it. You don't have e levery
aspect of your job or everything that transpirethmorganization, but you should at least lovengavhat you're doing.
Most people have a passion for their job when flieystart out. But as the years go by, apathy setor some people for
a variety of reasons: organizational politics, pnhemotional process, boredom, burnout, personetitylicts, and
disillusionment. Too many people let their exterrisdumstances dictate their love for the job whitkurn is reflected in
low quality performance. | read a great quote dhe¢ said, “Above all, be true to yourself, anglati cannot put your
heart in it, take yourself out of it.”

Exceptional leaders are defined by the level ob#ance they strive for regardless of their exteor@umstances.
Average people need to be in a great job to eXsalrage people need to work with great people teekxAverage people
need to have a great boss to excel. Average peepla things to go right to excel.

Exceptional leaders don't settle for less thanvmy best from themselves regardless of their oistances. You
won't hear an exceptional leader say “Why shoudiveé everything | have to this job? My boss doeappreciate me!”
You won't hear an exceptional leader say “I am gdimcome to work, give the absolute minimum andhgme. Why
should | give any more than that to this organ@#i’ You won't hear an exceptional leader say ‘tehay job. | work
with imbeciles. How can | possibly excel in thesaditions?” You won't hear an exceptional leader ‘940 one will let
me reach my full potential.”

Because when you adopt that attitude and persgegtu render yourself powerless and ineffectivau give others
the authority to dictate your level of excellenteu take the easy way out when you use your bass, go-workers or
your environment as an excuse not to do your Besteptional leaders give everything 100%. They diram their
internal drive and excellence, not their extermaumstances. That's what separates average leiderexceptional
leaders. Exceptional leaders love what they douseztheychoose to.

Excel in Competency

Competency ranks high on the list of desirabladriduat followers want to see in their leaders. @etancy instills
confidence in followers and it develops trust. Ofise followers want their leaders to be absolutempetent when it
comes to the technical aspects of the job, butésd’t stop there. Followers also want their leadebe competent in
communication skills, conflict resolution skillsiterpersonal skills, administrative skills, negtitia skills, and a variety of
other areas.

Exceptional leaders recognize that their first tmitompetency is in leadership itself. There gseat proverb that
says, “He who thinks he leads but has no folloviemnly taking a walk.” Leaders need to focus agirthbility to truly
lead and improve this critical competency. Whes Hriea of competency is focused on, many othes &eed to take care
of themselves.

Exceptional leaders never stop improving. Theyioomt to take classes, read books, learn from gtheslook for
ways to make themselves and their organizatiorebigttevery way possible. They take input fromdualers, other leaders,
other organizations, and anyone who can teach soenething new. They are not too arrogant to thigy ttan’t learn
from everyone. Exceptional leaders excel in compstéhrough continued education, training, and erpee.



Act with Integrity

Integrity has been defined as “doing the rightghivhen no one is looking.” Integrity is doing thght thing no matter
what. Whether people are looking or not, exceptitesders will make the choice to do what is righten if no one else is
doing it. They will make the unpopular decisionsdgse they know it’s the right decision.

Having integrity as a leader is a challenge in wtel our current “morally negotiable societyt’seems as if
anything goes and anything can be justified (ifjostified then blamed on someone else). Thomdsrdeh once said “In
matters of style you can swim with the current,ibunatters of principle you stand like a rock!"d€at leaders may change
in style but they don’t compromise principles. Thiatd of leadership is hard to find in society tgda

A man attended a leadership conference and listenaghowerful message on integrity. He went horetassed and
turned all night, unable to sleep. He began to makentory of all the areas of his life that lackategrity. One in particular
stood out: he had been cheating on his taxes. Sattoown and wrote a letter to the IRS. The letééd, “Dear IRS, | am
trying to become a man of integrity. | have notrbekiming all of my income and have therefore lme¢n paying all of
the taxes | owe. As a result, | have not beent@béteep at night. Enclosed is a check for $2,0f00still can't sleep at
night, | will send you the rest.”

You cannot practice behaviors that demonstratgiityehalf way. Exceptional leaders will do thehtghing for their
followers, their leaders, their organizations, amakt importantly, for the public they serve.

Demonstrate Accountability

Are you willing to make yourself accountable to pkoabove you, below you, and beside you? Most lpeame
willing to make themselves accountable to the peemwve them because they know they are resporisitiieeir
performance evaluation. Some will even make thevesehccountable to their peers, but few will adyualake themselves
accountable to their subordinates.

I met an exceptional leader who understood thiseph He allowed his subordinates to speak intdifieisvhen he
was curt with a member of the public, or inconsistgith policy enforcement, or not setting a roledel example when it
came to his attitude and work ethic. Many leadexime indignant at the idea of a subordinate cptliem to carpet on
an issue. Exceptional leaders recognize that thild$trust, respect, and a culture of mutual antaility.

Unfortunately, | have met far too many leaders ‘duk down their nose at people down the chain ofirmand. They
act as if they have all the answers and that’s thiby are in the position they are in. The truthvésall need to be
accountable up, down, and across the chain of camnfiave hope to develop outstanding leadershipughout the
organization. Exceptional leaders demonstrate legkls of accountability because as Stephen Covepy put it,
“Accountability breeds response-ability.”

Empower Others

Empowering others means establishing, defining,exhatating people on the expected results and laoiesdo
operate in and then setting them free to make shiragppen. Or as Theodore Roosevelt put it, “Tisé deecutive is the
one who has sense enough to pick good men to dbhgh&ants done, and self-restraint enough to keep meddling
with them while they do it.” Many leaders feel thtened by empowering others with authority, deaisiwking, or
process determination. They are afraid the employagfail and it will make them look bad. Or, thene afraid the
employee will succeed and it will make them looklb& lack of empowerment is usually rooted in ingéy.

When you empower people, you communicate that gt them to use their best judgment. If you cam$t them to
do that, you probably haven’t provided adequateitrg. If you have provided adequate training aodahing and an
employee still isn’t using good judgment, disciplineeds to follow. If the discipline does not cteatite behavior, the
employee may need to consider a different line efkwUnfortunately, because most organizations lzefesv dense
employees who refuse to use good judgment, eveer @mployee is punished by being denied the oppitytto be
empowered in any way they can be.

Empowerment increases morale and allows employgetské ownership in their organizations. Peopld firvery
difficult to buy in to missions, visions, and go#ist they didn't help create. Empower your empésyt become part of
the process and you will be amazed at the incriegsarticipation and buy in. Exceptional leadergemer others.

Respond Humbly

Humility is a highly desirable trait in a leaderally leaders mistakenly think that if they are thibit confidence,
they can’t exhibit humility. You can be both highldgnfident as a leader and still be humble. In, fdcise are the easiest
leaders to follow. No one wants to follow a humlglader who is insecure or unsure. No one wantsltom# a confident
leader who is arrogant either.

Humility is best exhibited in your ability to listeand take input from others. If you invalidate itieas and input of
others, people will view you as arrogant. If peogbene to you and point out an area you could imgiinoyrespond
humbly. If people come to you and praise your &bdi respond humbly. If you have offended somewmracted like a jerk



and you know it, swallow that pride and respond blymWhen you exalt yourself, people want to humfda. When you
humble yourself, people want to exalt you. Humitivers a wide variety of areas as a leader, acelptional leaders will
respond humbly. Just remember the words of EzraBe&iso: “Pride is concerned witthois right. Humility is concerned
with whatis right.”

If you want to become an exceptional leader, tlaese few key areas you can start with. Love wbatdo, excel in
competency, act with integrity, demonstrate accalitity, empower others, and respond humbly. Sgdgeabsolutely

starving for exceptional leaders and you have godpnity to step up in your organization and beléader your fellow
employees need.
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