
Step Up to Real Success (3-hour Medley) 
Topic Overview 

 Tip #1: Step Up to Real Leadership!  
 How to Influence Others 
 The Difference Between a Manager and a Leader 
 What Real Leadership Looks Like 

 Tip #2: Stop Being Annoying!  
 The Four Types of Annoying People and Why You are One of Them! 
 How to Adapt to Get Along With Anyone 
 Why People Think You’re Annoying at Times 

 Tip #3: Face Your Fears and Take Some Risks!  
 Why People Find it Difficult to Face Fears and Take Risks 
 How Fear Holds You Back 
 How to Overcome Your Fears in Every Area of Life  

 Tip #4: Improve Your Communication and Presentation Skills!  
 Why Your Communication Skills Matter 
 How to Present Yourself Well to Any Size Group (even one person) 
 Why You Might Be Boring People into a Coma!   

 Tip #5: Be Open to Change and Innovation  
 Breaking the Status Quo Mentality 
 Taking Ideas and Input from Everyone 
 Where Technology is Taking us 

 Tip #6: Take Responsibility  
 A Changing Society and What It Has Caused  
 Stepping up and Admitting Your Mistakes 
 How You Will Shock Society  

 Tip #7: Love What You Do and Have Some Fun!  
 The Value of Humor in Your Life 
 Why People Want to Be Around People Who Love Life 
 How Your are Hurting Yourself and Everyone Around You if  You Hate  

          Your Job  
 Tip #8: Do the Right Thing!  

 What Integrity Really Means 
 Giving People Something to Believe In 
 Doing the Right Thing is UP TIME! 
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