Real Leadership 1s Not for Wimps

Topic Overview

« The Definition of REAL Leadership

« You Don’t Have to Be a Supervisor to be a Leader

« How to Positively Influence Others

« Real Leadership Versus Positional Leadership

« Formal and Informal Leaders and How they Influence Your
Organization

«  Why People Resist Certain Leaders

« Barriers to Effective Leadership

e Cultural Myths About Leadership

«  Why Managing by Intimidation Doesn't Work

« Higher Accountability of Real Leaders

« The Nine Key Leadership Competencies

« Five Fatal Flaws for Leaders and How to Correct Them

« How to Become a 360 Degree Leader

« How to Accurately Evaluate Your Leadership Abilities

« How Real Leaders Affect the Morale of the Organization

« How Real Leaders Build Teams

« How to Employ Principle-Based Leadership

« Creative Problem Solving for Leaders

This is an interactive presentation that includes team activities, open
discussion, and a state-of-the-art interactive remote system that heightens
learning, increases retention, and adds a fun and competitive element to the
presentation environment!
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