Building Better Teams

Topic Overview

+ Defining Teamwork

« The Top Five Ways to Increase Morale

«  How Communication Skills Affect Team Building

« How to Create Common Vision and Common Goals

« Effective Ways to Evaluate the Performance of Teams

« Understanding Social Style and How it Affects the Team
« How to Identify Your Own Social Style

« How to Identify Social Style in Others

« How to Adapt to Get Along With Anyone

« How to Deal With Difficult Team Members

«  Ways to Increase Team Participation

« Effective Methods for Resolving Conflict Within the Team
« Dealing With Power Struggles

« Four Responses to Conflict and How to Deal With Them
« How Having FUN Builds Better Teams

This is an interactive presentation that includes team activities, open
discussion, and a state-of-the-art interactive remote system that heightens
learning, increases retention, and adds a fun and competitive element to the
presentation environment!
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